Case study

Perm & ContraCt staffing
We partner with our clients to understand their challenges, culture and goals, then
deliverdirect-sourced, fully-screened experts in their fields. From senior management
to entry-level positions, we deliver permanent and contract staff who hit the
ground running. Our particular areas of expertise are IT, sales and finance.

94% of Poly-placed candidates
are still on the job, 12
months later.

12 months after their start date,
more than 50% of Poly-placed
hires have been promoted or given
increased responsibilities.

95% of candidates move on
to the “next step,” in the
interview process

Challenge
The difference with Poly
is that when they send
us a candidate, we know
that he or she has actually
been fully screened. We
don’t have to waste time
interviewing unsuitable
people.
- HR Director, Retail

A fast-growing US-based restaurant chain was expanding into the Canadian
market and required a recruiting partner who could help them find
Director- and Manager-level staff for multiple locations. These candidates
needed to meet a very specific set of criteria, including travel to the US for
a mandatory training period.

Solution
nn Poly worked closely with the client to identify the characteristics of the
‘ideal candidate,’ knowing that the management roles would progress
quickly. In other words, they needed to hire for now and for the future

More Poly case studies

nn Poly developed a talent pool to accommodate the client’s future growth
plans and was able to present candidates quickly as needs arose

PERFORMANCE
MANAGEMENT

nn Through this process we implemented a low cost, flat-fee-based model
along with a guarantee period.

MANAGED
SERVICES

Retention
rate of over

80%
across all
positions

Client’s
recruitment
& employment
brands have a
higher, more
positive profile
in the industry

More than

40

positions
filled in

18

months



90 Eglinton Ave. E., Ste 410, Toronto, ON, M4P 2Y3
phone: 416.440.3362 • fax: 1.866.763.2528
www.polyservicesgroup.com
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